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PROGRAM OUTLINE
1. INTRODUCTION OF PARTICIPANTS

2. ALTRUISTIC ODYSSEY USA AND ALTRUISTIC 

ODYSSEY NEPAL: OUR MISSION, OUR VALUES

3. OUR CLEC™ PROJECT: SOLOKHUMBU, KU, 

MANANG + FUTURE PROJECTS 

4. WHY ARE WE HERE?

5. WHAT IS NEEDED FROM YOU?



Our Essence is to be a Catalyst for Change 

CONNECTING

FUNDRAISINGINNOVATING

resilient
delivery

accountability

co-creation

transparency

inner
spirit



Our Achievements 

• Library and computers installed at 
Shechen School for primary students in 
2017

• Installation of first CLEC™ in Sotang 
Public Campus in 2019

• Installation of our flagship CLEC™ in 
Kathmandu University

• Set-up of a CLEC™ in Nason Rural 
Community College by end of 2021 

Our 
Key Performance 

Indicators 

31 teachers 

trained in 2019,

33 in 2020

11 females and

4 males gainfully employed 

in teaching at CLEC™

450 students using modern 

education in remote areas

100% success at 

ICT exam 

of 2019
62 students enrolled for 

2020-2021 classes thanks 

to CLEC™ 5



Ishwor Timalsina, Sotang Public Campus, Head and Nepali Teacher
I thought it’s so important for the future that we have more teachers in 
these remote areas, and more technology as well, so students have a very 
secure future.

Dhiraj Rai, Sotang Public 

Campus, Student Body 

President

This new technology allows us 

to have a new relationship with 

our teacher, we feel now part 

of the same family, and 

because of that we can also 

‘teach’ him what we know.

Hari Basnet, Sotang Public Campus, 

English Teacher and Facilitator

Education is the third eye in this world, 

without computer we cannot survive.

Testimonials



NEW CLEC™ IN
KATHMANDU 
UNIVERSITY

NOW INCLUDES
DISTANCE LEARNING

CLEC™ + 3 YEAR PLAN:
● 7 CLEC in remote areas
● Supporting KU to create an 

ICT research center
● Collaborating with KU to 

create a learning hub for 
headmasters and teachers







TOWARDS our PARTNERSHIP
1. A partnership in transparency where YOU bring the contacts at the local levels, it becomes your project for 

your community 

○ You obtain the local contact and pass it on

○ You obtain the agreement from your Board or group of friends or alumni in the US

○ You fundraise for the project as well as we do, and the funds will be consolidated and sent to AO NEPAL 

2. A partnership in transparency where WE bring:

○ AO NEPAL team and our Project Coordinator 

○ We manage to get the MoU signed between the school and AO NEPAL 

○ We have the know-how of installing Computer Learning Environment Centers™ 

○ We finance Between 30% and 50% of total equipment cost 

○ We assist to recruit the teachers to use CLEC™ for ICT 

○ We organize and manage the project from the ordering of equipment to the transportation, delivery, 

and installation on site

○ We support you in the USA with presentations to your community, and offer a special place on our 

website as well



OUR STEP #5: FUNDS ARE
CONSOLIDATED to AO US, Sent to AO 

Nepal for PROJECT execution by AO 
Nepal

AO brings CLEC concept, design, 
service and equipment + coordination 

of ordering and Installation one month 
+ project follow up to ensure 

sustainability of project LT.

ENTERING INTO A PARTNERSHIP WITH AO

YOUR STEP #1: CHOOSE a REMOTE 
LOCATION, COMMUNITY and HIGH 
SCHOOL

YOUR STEP #2: CONNECT WITH 
MUNICIPALITY & HIGH SCHOOL 

OUR STEP #3: Possible “Scouting” 
trip for AO Nepa and Preparing 
Memorandum oF Understanding 

OUR STEP #4: DEFINING THE FUNDRAISING PLAN and Deadlines that will go into STATEMENT OF WORK for 
Project 

#1 PREPARE WITH AO US a FUNDRAISING PLAN and MoU based on project scope
#2Define responsibilities, timelines, budget that includes equipments, transportation, installation, teachers 

recruitment and schedules, etc.



CHECKLIST EXPLAINING MAIN STEPS USED BY AO US 
to be used by US NEPALI ASSOCIATION

1. STEP 1 CHOOSE: the Location, Rural Community, High School or remote college campus

2. STEP 2 CONNECT with the Municipality, Mayor, and School Principal, then School management committee 

→ you also ESTABLISH CONNECTIONS WITH ALUMNI OR GROUP OF DONORS 

3. STEP 3: AO NEPAL organizes scouting trip to confirm project feasibility and get Memorandum of 

Understanding  between ALL PARTIES started 

4. STEP  4:  US NEPALI ASSOCIATION and AO US prepare separate fundraising plans. Formal MoU is signed 

between ALL Parties. 

5. STEP 5: ONCE MOU IS SIGNED, we follow the STATEMENT OF WORK that indicates the milestones of the 

project 

→ EACH PARTY FUNDRAISE, AND AFTER FUNDS ARE RAISED, THEY ARE CONSOLIDATED through AO US and 

SENT TO AO NEPAL, then AO NEPAL executes PROJECT on TIME, on BUDGET. 



We hope you will support our dream, 
and if your heart calls, join us. 

धन्यवाद!

-Ed and the AO Team


